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ciations and switches out the other. In such cases the
selective agency is often called the 'mental set' or ad-
justment. The arithmetical mechanism of the com-
puter is an adjustable machine that can be set for any
one of several operations. When an adjustment has
been well trained, it becomes itself almost automatic
and works without coming much to consciousness, but
it is none the less effective. The mental set, or inten-
tion of performing a certain operation or solving a
certain problem, is a drive, reinforcing certain associ-
ative connections and inhibiting others, and thus exert-
ing a selective influence.

In reading, the context already taken in by the
reader is a selective agency, determining which of sev-
eral familiar meanings a given word shall suggest, and
doing its work so well that generally only the appro-
priate meaning occurs to mind at all. Here is a word
that has half-a-dozen familiar meanings. Standing
alone, it would suggest one or another of them, accord-
ing to the relative strength of the associations as de-
termined by past exercise, etc. But in context it calls
up one particular meaning without reference to the
relative strength of the various associations, provided,
of course, that all are sufficiently strong to work easily.
The determining factor is not the past history of the
associations, but the present context. Nowhere is the
selective factor more in evidence than in reading a story
or watching a play. The situation as it has gradually
taken shape in the mind of the reader or spectator gives
the right interpretation to words and actions that,
apart from their context, might have a variety of mean-
ings. Comprehension of the general situation is a